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Local Data Needs Work Group
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Present:

Work Group Members: 
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Bob Simoneau

Mary Ann Regan

Olaf Bjorklund


Jeff Nall

Sherry Sebastian

Dee Esser

Staff:  

Dixie Sommers

Kay Raithel

The meeting began with introductions, review of the agenda, review of the work group’s charge, and discussion of individual work group members’ experiences with the issue of local data needs.  

Regarding the Work Group’s charge, we agreed that the target audience should include economic developers. We clarified that making recommendation on funding for meeting local data needs is not part of the Work Group’s assignment.  We also agreed that, pending feedback from the NASWA Board and the Council regarding the time frame for our work, we will aim to complete our work by December 31 and provide an interim report/progress report to the NASWA Board at their meeting in September.  Finally, we noted that this Work Group’s effort should be the first step of a continuing process, 

The “project approach” was reviewed, which consists of the following steps:

1. Identify existing resources in which customers have expressed their needs for local data.  

2. Analyze these existing resources to identify specific local data needs that are expressed.  These resources may also address issues of information delivery and presentation.

3. Conduct a “customer confirmation” or validation of the data needs and presentation issues identified in step 2.  

4. Compare the local data needs identified to the data that are universally available in all states, to identify gaps.  

5. Prepare a work group report on the results and recommendations.  

Most of the afternoon of July 18 was focused on discussing the list of materials identified so far for the review.  The following key points were agreed upon:

· Several additional resources were identified for the review:

· Prevailing wage surveys (examples from Pennsylvania and Montana)

· Report from the Plant Closing and Mass Layoff Statistics Work Team

· OES Policy Council study on local wage surveys (several years ago)

· LMI Review and focus group results that contributed to the LMI Review

· Results of focus groups conducted during development of America’s Talent Bank and related products

· Additional web searches will be done to identify material related to career-technical education, follow-up studies, welfare to work and welfare reform, career information, and business surveys.

· “standards for data” from the newly merged Economic Development Council (check name)

· Other points regarding the review:

· Several changes were identified for the worksheet developed for use in conducting the review.

· The group is comfortable with Kay exercising her professional judgment to exclude some reports from the review if she determines they are not relevant.

· Dixie will send the revised list out to LMI directors and to NASWA to ask about additional materials that should be included.

· Mary Ann will see if she has staff resources to assist in creating an Access database for capturing data from the review and generating reports.

· In the review, the following will be identified for each report

· If the report includes the results of a data collection survey, the data items collected will be identified.

· If the report does not include a survey, what the report says about specific data items needed will be identified.

The morning of July 19 was devoted to discussing obtaining customer feedback (step 3 of the project).  We discussed:

· From whom do we want feedback?

· What do we want to ask them?

· How are we going to ask them (e.g., focus group?)?

· Who can we get to help?

We identified the following brainstormed lists, and recognized that we may not have time and opportunities to pursue all of these groups and methods.  

Who?

· Employment Service (e.g., Trade program and Foreign labor certification needs)

· Vocational Rehabilitation

· Employers

· End customers (employers, students, job seekers, etc.) versus 

· Intermediaries (counselors, 1-stop staff, curriculum developers).  Educate the intermediaries.

· WIBs (local and state)

· One-Stop operators

· LMI directors and ACRN directors

· Career-tech educators

· Economic Developers

What do we want to ask them?

· What kind of questions do you typically have? (e.g., labor availability, educational attainment)

· In what situations do you use labor market information?

· What data do you use to answer these questions?

· What are the decisions you are making?  What information do you need to make these decisions?

· How are you planning to use the information?

· How can we make the information more useful to you?

· How often do you need this information?

· What geographic area? What is the smallest area you will accept?

· What information are you using now to answer these questions?

· As for comment on frequently identified data items from the review.  (Confirming whether they meet your needs.)

· How accurate must the data be?

· How current must the data be?

· What detail? (The data gap may be the level of detail)

We identified a number of opportunities for conducting focus groups or other customer feedback activities, including upcoming national and state conferences.  A focus group protocol will be developed.  We also agreed that an information piece about the project needs to be developed.   

The Work Group will hold its next meeting in Portland, Oregon, on August 27-28.  Potential meeting dates were identified for either November 7-8 or the week of December 3-7, with location to be determined.

