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1. Introduction

The minutes of the June meeting were approved.  The co-chairs reviewed the agenda for the August meeting.  The major goals for the meeting were:


Progress in preparing the second annual plan


FY 2002 budget recommendations


Progress in implementing goals and objectives

Eric Johnson reported that Joe Stoltz of the Boston Regional Office will replace Jim Conley on the Council. 

2. Updates

FY 2001 Appropriations

Jack Galvin informed the Council that, based on Conference Committee action to date, the 2001 appropriation contains funding for the time-use study, and it appears that BLS will get all mandatories.  So far, the LAUS and Projections initiatives are not included.  DOL is trying to get Congress to fund the LAUS initiative.  In response to questions, Jack said that, in the event of decisions being needed on funds after appropriations are completed, BLS would consult with the State co-chair if the timing permits.  Further discussion was deferred to new business.

On a separate funding issue, Dan Lacey of BLS is working with ETA to finalize the MLS funding agreement for FY 2001.  As in past years, ETA would provide funding to BLS to operate the MLS program for the fiscal year. 

Bruce Eanet and Eric Johnson indicated that the House-Senate Conference Committee has cut the ALMIS request to $110 million.  The Department is still supporting its and $154 million request.  Bruce and Eric indicated a need for the Council to establish principles and priorities if and when there are reductions in the budget.  They anticipate an increase in the dislocated worker program funding, which may be a source of additional monies for LMI projects.  Eric indicated the importance of labor market information in ETA programs, and the need for an overall labor market information budget.     

Policy Council Membership

Chris Miller noted that the LAUS and CES Policy Council state members have been named.  The new ETA member on the ES-202 Policy Council is Ms. Esther Johnson.

Conference Activity

Bob Cottrell discussed sessions held at JETT*CON.  He noted the high interest level in how to use LMI information and general interest in the Workforce Information System.  

George Nazer provided a summary of the results of the four focus groups on customer satisfaction from the LMI Forum.  Henry Jackson and John Filemyr presented a Council status report at the Forum.  Members indicated that the materials should be updated with more current Council information.  Other comments on the LMI Forum were more BLS involvement and attendance is needed, DoED participant is needed, the LMI forum sessions were too short there is great interest among the participants in marketing, and more should be included on customer feedback.  

3. Goal Champions - Reports on Work Plans and Progress

Goal 2 – Analysis 

Bob Rafferty presented the work plan for this goal, and noted the need for an ETA champion for this goal to replace Jim Conley.  The Council needs to work with the LMI Institute to identify competencies for workforce information professionals.  O*Net should be expanded to include more details on occupational skills; additional analysis should also be included.  Most Employment Service systems are not easy to use; they are useful to place/fill job orders, but they do not collect any performance information.  This may need to be included in the next plan.

Goal 4 – Customer Feedback

Al Paisner presented the Customer Satisfaction Project Proposal, and reported that the Work Team’s immediate goal is to conduct a survey of the 610 local Workforce Investment Boards and 52 State Boards.  The Council discussed the target audience for the survey - planners versus One-Stop staff.  Others suggested including community colleges in the survey.  The team needs input on the survey form and will hire a contractor to design the form and conduct a pilot test.  The focus of the survey may be trifold: customer awareness, customer satisfaction, and needs assessment.  The team will review current State WIC initiatives as examples of available data.  Eric Johnson indicated that this project will be funded, however, a project manager be named and performance measures will be required for the ETA funding request.   Dixie Sommers will serve at the project manager.  Several members felt that BLS should also contribute funding to this effort to indicate a level of commitment, and that it is important for the Work Team to keep the Council informed.  Comments/thoughts on the survey should be sent to Dixie Sommers, Tim Sullivan, Vivien Shapiro, and Al Paisner prior to their September Work Team meeting in Pittsburgh.    

4. Developing the Second Workforce Investment System Annual Plan

Plan Outline

The discussion of the outline for the 2nd annual plan included topics such as the length and content of the publication, the rearrangement of the included materials, and the look of the publication.  Dixie will draft the document incorporating the Council’s suggestions to the current outline. Dixie will also post the summary of LMI-related consortia, workgroup, and Policy Council activities on the Website.

Issues for Discussion

· Vignettes included in the publication should be attributable.  Council members will solicit quotes from States, notables, customer groups, BLS and ETA. 

· The 2nd plan should include a “brief” plan with a second “volume” containing the additional detail.  Possibly make the appendix an electronic document.   

· Council members agreed to keep the title “Quality Information…Informed Choices.”

· Additional consultation with customers will be done through a letter to stakeholders requesting input.  The letter from the Iowa Workforce Board will also be used as input. 

· Regarding the scope of ETA activities included in the plan, Eric Johnson suggested that the plan should not focus solely on ALMIS.  LMI products should be related in context to the broad range of employment and training activities.

· Early draft of the plan will be sent to all Council members for discussion at the October meeting.  An edit committee will be set up to review the final document prior to the December Council meeting. 

Goals

Each goal champion discussed the strategies and objectives of their Workforce Information System Goal.  Changes will be made based on prior comments submitted by the goal champions, and corrections and comments discussed at the meeting.  The Council decided to treat the strategies level of the “goals, strategies and objectives” in the same manner as in the current Summary Plan. 

5. Funding Allocation Principles Work Team

Three-year Funding

Rick Clayton discussed the three-year funding issue.  In response to a Senate request, the Council chartered a work-group to investigate the advantages and disadvantages of extending the annual cooperative agreement funding obligation limit from one year to three years.  States were surveyed to identify current issues and problems faced during single-year funding. Based on comments received, the team recommended modifying the existing AAMC mechanism to allow the carryover of funds for an additional 12 months beyond the end of the fiscal year.  The “bona fide need rule” which limits the use of AAMCs will not be changed.  The hypothetical case discussed at the June Council meeting was presented to BLS budget officers, who indicated that, in this scenario, use of an AAMC would be permitted.  

John Filemyr will send an e-mail to all states and Regional Commissioners describing the recommendation, and requires response to BLS with a copy to the Regional office and the appropriate State Representatives.  An “S” memo will be issued clarifying AAMC requirements and procedures to ensure a more uniform policy of granting AAMCs. 
Final Report and Recommendations

Rick Clayton and Dan Anderson gave a brief overview of the Allocation Team report.  Highlights of the recommendations follow.  1) The calculation for the average state salary should be based on the most recently published ES-202 State government annual average wage.  2) Hold harmless provisions should be in place for 3 years to allow for the reallocation. 3) Mandatories should continue to be applied to all components of the formulas.  4) The individual program Policy Councils and program managers should determine the changes in their workload measures and structure.  5) The existence and level of base positions or other means of accounting for the varying size of State workloads should be included along with other workload and quality studies.  6) These recommendations should be implemented with the FY 2002 allocations.  

John Filemyr will send copies of the report to all States.  Clayton/Anderson will present the report at the Chicago ICESA/LMI Conference in October.  The Council agreed to accept the report but deferred acting on the recommendations until all States have received the report and additional discussion has occurred.

6. Proposed Wage Record Enhancements 

Cheryl Atkinson, Betty Castillo, Rett Hensley, and Bill Whitt discussed the proposed survey of States on the costs of expanding quarterly wage data to include full name fields and three new data elements.  Although the President’s Budget for FY 2000 requested $40M to cover the cost of State UI agencies collecting and storing full names on the wage records, this money was not appropriated. However, it is anticipated this expansion of name fields will be proposed again.  In order to accommodate the expanding LMI uses of UI wage records, ETA has proposed also to add the following fields: quarterly hours worked; weeks worked; and a zip code showing the location where the work was performed.  Currently, there is no data available to estimate the actual costs of this proposal, so ETA will conduct a survey of States.     

There was much discussion regarding the proposed data elements, such as: problems for States currently collecting additional data elements; the quality of current wage data versus quality issues when more items are introduced; the value of occupational codes; the expansion to a 9-digit zip code; and the definition of hours.  The ETA staff will re-review the materials and submit them to BLS for comment prior to requesting OMB clearance. 

7. PY 2000 Core Products and OES Funding

Bob Rafferty and Tim Sullivan discussed concerns about budget levels, the lack of Congressional awareness of core product value, and the variation of core products among the States.  There is currently no accountability for these products.  Questions were raised as to when and if BLS will take over the full funding for OES and would there be a gap in the funding.  Several State Representatives will compile a list of questions and submit them to Tim Sullivan for response.  A team, including ETA regional staff, will be established to review core products and standardize how to report monies spent for these projects.  Mary Ann Regan, Phil Baker, Bob Rafferty, and Tim Sullivan will be included on this team.

8. FY 2002 Budget Recommendations 

 Data Quality and OMB

Eric handed out a draft Response to OMB Passback on Validity of ETA-funded Products.   OMB staff indicated that ETA needs to set benchmarks and requirements when money is given out.  OMB is looking for project standards, criteria, and how ETA will manage project money.   Eric would like to work with 2-3 States to review/rewrite the ETA response and have a preliminary draft by October.  

State Priorities for the 2002 Budget

Several State priorities were identified.  1) The current and future Customer Satisfaction effort was discussed.  This includes the need for and delivery of the upcoming Council survey, an ongoing annual survey to measure the effectiveness of LMI products, and a systematic approach to measure continuous improvement of these products. 2) Information delivery systems were discussed.  National standards, minimum requirements, and an infrastructure to review the deliverables should be in place.  3) Support for Consumer Reports development and delivery to meet the requirements of WIA was also discussed.  In many States, this function is in the labor market information office.

The budget for the Workforce Information Council itself must be reviewed, and future funding must be ensured to put the Council on a firmer footing.  

9. Strategy for Services to Workforce Investment Boards

Recommendations

Chris Miller discussed the draft principles guiding investments for services to Workforce Investment Boards (WIBs).  These principles were developed during a conference call held as a follow-up to the discussion on services to WIBs at the June Council meeting.  Conference call participants were Chris Miller, Richard Holden, Eric Johnson, Bob Cottrell, Mark Hughes, and Dixie Sommers.  

Chris noted that WIB members and staff usually are not “data people”; they often need the assistance of LMI staff to answer their questions.  The Council should work with WIBs to develop standards for workforce information and its delivery.  WIBs need to understand what information is available and how to use that information. Information delivery systems should target user needs.  Delivery systems should be flexible in order to respond to a diverse range of customers.  These systems should be updated easily to provide the most current information to the customers.  

Discussion and Action on Recommendations

The Council members divided the principles into two broad groups.  1) The focus should be on customer needs, and LMI must understand what the customers require.  2) Guidelines must be in place for an information delivery system.  One option is to hire a consultant to evaluate what comprises a good delivery system.  Dixie indicated that there was a precedent for the guidelines, referring to guidelines that have been developed for career information products and delivery systems by the National Career Development Association and  the Association for Computer-based Career Information Systems (ASCI).  These guidelines address issues such as content, quality, ease of use, and delivery platform.  

The project plan for an information delivery system must include standards, a quality check for the deliverables, and minimum requirements.  It was suggested that the Council could evaluate the products.  Bruce offered additional comments on the principles, noting that many of them should be clarified and elaborated.  He reiterated that standards and quality should be written into each principle.  George Nazer indicated that the LMI Institute and the ICESA subgroup are interested in working with the Council to develop standards.  Dixie will prepare a draft on what activities, cost, and workload would be involved in developing guidelines.

10. Council Operational Items

Policy Council Operating Procedures

Jack Galvin discussed the draft on purpose, mission, and operating rules for  Policy Councils.  Minor document changes were made based on Council members’ recommendations, and two points were clarified. Regarding membership, State members of Policy Councils will include at least half LMI Directors or assistant directors.  Regarding alternates, there will be no alternates for State participants.  Agendas will be prepared in advance by meeting co-chairs.  Chris Miller will identify State Representatives who will serve as sponsors will for each Policy Council.  Members reiterated that Policy Councils should keep the Council informed on their team status.  Jack Galvin and Dixie Sommers are to revise the draft, and the State co-chair will review it.  The draft will then be circulated to Council members for approval.

Council Budget

The Council budget concept paper was discussed.  It was noted that Council needs firm financial footing.  Bruce indicated that a contractor cannot administer the Council budget.  Members suggested that ETA and BLS should share the cost of the Council.  Jack noted that BLS would contribute to the Policy Council. .  The Council needs to review the budget activities that the funding supports (i.e. marketing, customer satisfaction survey, travel, Dixie’s contract, graphics, document printing, etc.).  Phil Rones, George Werking, and Jack will review the Bureau’s share of Council costs.  Jack and Bruce will discuss the total Council budget.  A Council budget subcommittee, made up of Bob Cottrell, Henry Jackson, George Nazer, Dixie Sommers and an ETA representative, will be formed.  Budget work should be finalized by October.  

Recommended Council Conference Policy

John Filemyr and George Nazer discussed the draft Council conference participation policy.  All members agreed that the Council needs an active presence at key conferences.  Costs associated with conference participation must be considered in the budget.  These costs include shipping materials, booth rental, etc. and run approximately $1,000-$1,500 per conference.  Additions to the current list of conferences should be submitted to John and George.  Anyone interested in representing the Council at these conferences also should notify John and George.    The draft conference policy was adopted.

11. Perkins Section 118 Status

Representatives from U.S. Department of Education, Office of Vocational and Adult Education

Vickie Schray and Burt Carlson discussed Section 118 activities.  Vickie gave an overview of the vision of America’s Career Resource Network.  The target audience is secondary and post-secondary non-traditional students.   Fifty-nine States and territories are involved with this $9M funded program.  Approximately 50% of the Career Resource Networks are located in the State Departments of Education, the other half are located in State Labor Departments. Approximately half of the program managers are former SOICC directors, and the other half are new to the project.  The first national meeting for this group will be held in Washington on October 22-23, and OVAE is interested in participation from the Council.  Burt Carlson agreed to add the Council members to OVAE’s weekly e-mail news distribution.  The Council members and the OVAE representatives agreed to pursue identifying ways to work together.
New Business

Eric Johnson provided information on the upcoming National Dislocated Worker conference to be held in Minneapolis on October 11-13.  Arrangements will be made for the Council’s display booth to be at this conference.

Mary Ann Regan informed the group that ICESA was interested in co-sponsoring an ICESA Workforce Information Conference with the Council.  Was there any interest?  The Council asked Mary Ann to participate in the discussion with ICESA to obtain more information before a decision on co-sponsorship is made.    

Phil Rones discussed a new opportunity for states to expand their CPS sample.  This opportunity grew out of a request by Massachusetts to expand their sample at state cost.  .  The Census Bureau has indicated they would be willing to entertain an expansion for the January 2004 survey, although the State would have to identify if this would be a focused (target a particular group/area) or general sample expansion.  Phil indicated that the cost is approximately $50-$60 per case per month.  This is a very expensive venture and the State may want to reconsider after reviewing the results of the ACS.  If more States are interested in pursuing a sample expansion (as indicated by Council members), BLS may want to reevaluate a sample expansion.  The Council agreed that Phil should send out general information and guidelines to all States, so they could determine if they also are  interested in pursuing a CPS sample expansion. 

12. Tentative Agenda for Next Meeting

1. 
Briefing on the O*NET Data Collection Program

2.
Briefing on the Apprenticeship Training, Employer and Labor Services (ETA)

3.
2001 Council meeting dates (Chicago meeting)

4.
Feedback from stakeholders on the next plan (Chicago meeting)

5.
More interaction with OVAE

6.
FY 2002 budget

7.
Funding allocation recommendations

8.
Census Bureau presentation on their activities related to labor market dynamics

9.
Charter for Labor Market Dynamics group

10.
Report on operationalizing the service delivery system Investment Principles

11.
Report on exploratory discussions with ICESA LMI Committee on holding a workforce information conference

Action Items

1. Arrange for presence at Dislocated Workers conference (Minneapolis/October)

2. Develop Council budget concept proposal (Cottrell, Nazer, Galvin, Eanet/Galifaro)

3. Thank you letter to Funding Allocations Work Team members (Sommers, Galvin, Jackson)

4. Provide written questions to ETA and BLS on One-Stop LMI funding and OES funding situations (Holden, Rafferty)

5. Finalize Policy Council operating rules and distribute (Galvin, Sommers)

6. Prepare for October Council meeting at ICESA conference (Galvin, Nazer, Jackson, Sommers)

7. Discuss with LMI Committee their inquiry on branding and marketing (State Reps who are on the LMI Committee)

8. Develop overall vision and FY 2002 budget proposal for ETA

9. Draft a charter for a group to address Labor Market Dynamics (State Reps)

10. Send out inquiry to all States on publication distribution (Sommers).  Decide what to do about publication storage and distribution of remaining supply and new publications.

11. Decide what to do with the Consortium review paper: completing its contents, dissemination.

12. Send out inquiry to stakeholders for plan input (Co-chairs, Sommers)

13. Send out inquiry to all States soliciting examples of real customer stories for vignettes (Sommers)

14. Distribution to all States of fund allocation reports and three-year funding (Filemyr)

15. Assist ETA in defining accountability for core products (Rafferty, Baker, Sullivan, BLS)

16. Identify sponsors for Policy Councils (Miller)

17. Develop paper on operationalizing the delivery system principles (how, who, cost) (Sommers)

18. Provide someone to represent the Council and Workforce Information System at the Career Resources Network meeting (Washington/October 22-25)

19. Send e-mail list of Council members to Burt Carlson for OVAE use in distribution of their weekly news notes (Sommers)

20. Distribute guidelines for State-financed CPS expansion to all States (Rones)

21. Participate in discussions with ICESA LMI committee on a “workforce information conference” to better define what this conference would be (State Reps who are on the LMI committee)

22. Recommendations on the Policy Council length of terms and how to fill vacancies (Miller)

23. ETA Goal Champion for Goal 2 (Analysis) needed to replace Jim Conley (Johnson, Eanet)

24. Discuss direction of FY 2001 BLS budget cuts (cutting program outputs vs. reducing mandatories) (Galvin, Jackson)

25. Need to get a contractor on-board for Customer Satisfaction Survey (Paisner, Shapiro, Sullivan)

26. Finalize NetBoard section of 2nd Annual Plan (Eanet, Sommers)

27. Send out DRAFT of 2nd Annual Plan to all Council members for review prior to October meeting (Sommers).  Set up an editing committee for vetting of FINAL 2nd Annual Plan (Sommers).

28. Send out “products” brochures (Cottrell)

29. Review BLS share of Council funding.  (Galvin, Werking, Rones)

30. Discuss role of Council budget committee.  Review all items included in budget. (Cottrell, Nazer, Sommers, ETA rep)

Handouts

1. Council Agenda

2. June Council Minutes

3. Goal Champions Reports

4. 2001 Plan Schedule Outline

5. Consortium Review

6. Funding Work Team Final Report

7. Proposed Wage Record Strategy

8. Recommendations with Service to WIBs

9. Policy Council Operating Procedures

10. Council Budget Concept Proposal

11. Conference Participation Policy

12. Memo from Iowa Workforce Development Board 

13. Results of LMI Forum Focus Groups

14. ETA Regional Office LMI Team Members (contact list)

15. Three-Year Funding (Allocation Team)

16. Allocation Team Report (Allocation Team)

17. ES-202: Salary Costs per Unit graph (Allocation Team)

18. BLS FY 2002 budget initiatives (CONFIDENTIAL)

19. Draft Response to OMB Passback on Validity of ETA-funded Products
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