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December 13-14, 2000
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1. Introduction and Updates

The Co-Chairs opened the meeting by welcoming the new State Representatives and new members from ETA, and reviewing the agenda.  Minutes from the August and October meetings were approved. 

FY 2001 Budget:  As of the meeting date, Congress had not yet passed Department of Labor appropriations for FY 2001.  Jack Galvin reported that for BLS, the new conference level from October 30 leaves BLS about $2.0 million below the President’s request.  The LAUS proposal is included at this point, but the long-term projections initiative is not included, nor is a small program on measuring discrimination.  All mandatories, both for labor costs increases and the ES-202 workload mandatory, are included at this time.  As for other BLS initiatives, the Time Use survey and the Producer Price Index and Productivity improvements are included. 

Eric Johnson reported that the $154 million ALMIS request had been cut back to about $110 million.  At this level, ETA would be able to continue O*Net at $8 million, consortia at $5 million and core products at $27 million.  Reductions from the requested level probably would come at the expense of the “toll-free” and mobile vans.  Final actions depend on final Congressional action and other events. [Note: final budget as passed by Congress provides $150 million that includes $37 million for ALMIS core products.]

Vacancy Survey Workgroup:  Jack Galvin introduced the topic, noting that this is a BLS initiative that could become a COUNCIL initiative if desired.  Shail Butani reported that the team is developing a standard methodology that States can use where they wish to obtain local vacancy data.  The team met and agreed to use the Minnesota model.  While there are no funds for cognitive research, the questionnaire will be shared with the States for comment.   The allocation and selection modules are targeted to be done by Spring 2001, and the estimation module by late 2001.   It was suggested that, if programming expertise is a difficulty, BLS may consider contracting with the States for development.  Gay Gilbert suggested that ETA might be able to help with resources.  

Handout:  Vacancy Questionnaire

Administration Transition:  Eric Johnson reported that transition teams tend to come in waves, with Presidential level, then Secretarial level and then agency level.  The first wave could start as early as in the next two weeks. 

America’s Workforce Network (AWN) Branding:  Eric Johnson reported on how ETA is trying to extend the AWN brand throughout the LMI system to help with budgeting and with Congressional linkage of their work with live, successful state and local level projects.  Branding will be linked with funding.  Discussion included how the branding initiative relates to LMI products, and how to gauge the success of the brand.   

Handout:  Training and Employment Information Notices 7-00:  Use of America’s Workforce Network (AWN) Branding.

Joint Council/NASWA LMI Conference:  Mary Ann Regan reported on the discussion in the NASWA LMI Committee to expand the LMI Directors’ Conference to encompass a user conference, perhaps with Council co-sponsorship.  At this point, the LMI Directors’ conference has been scheduled already for 2001, but the idea will be revisited for 2002.  The State Representatives want to hear the results of the customer satisfaction survey to gauge interest among users.

Customer Satisfaction Survey:  Alan Paisner reported that the survey of state and local workforce investment board chairs and directors is moving forward.   The questionnaire is to be sent to OMB shortly for “fast track” clearance, and is expected to be fielded during January.  It will be a telephone survey conducted by Rutgers University and the University of Connecticut.  Results are expected by late January and will be discussed at the next COUNCIL meeting.  Results will be published at the national level only due to confidentiality.  LMI directors are updating the board address lists and will be asked to encourage boards to respond.  

Handouts:  Customer Satisfaction Measurement Project, October 2000 update and questionnaire

2.  Identification of New Goal Champions:  

New Goal Champions are needed to replace outgoing members, and to add ETA members.  The following goal champions were established for 2001:

	Goal
	State Representative
	BLS
	ETA

	1.  Data 
	Miller
	Galvin
	Gilbert

	2.  Analysis 
	Rafferty
	Pilot
	Woods

	3. Delivery 
	Jordan
	Galvin
	Eanet

	4. Customer Feedback 
	Shapiro
	Paisner
	Stolz

	5. Research and Development 
	Baker
	Werking
	Galifero

	6. Capacity building
	Nazer
	Filemyr
	Bjorklund

	7. Governance*
	Anderson
	Rones
	Johnson


*includes change in ETA champion decided after the meeting.

3.  Greeting by Commissioner Abraham:  Commissioner Katharine Abraham joined the meeting to gratefully thank the outgoing members for their hard work and dedication.  She mentioned how the current agenda showed how great the progress made over two years.  She further welcomed the new members and extended her hope to continue to work together. 

4. Accountability of ETA Core Products: Bob Rafferty and Gay Gilbert reported that OMB wants greater accountability that may be part of any grant acceptance.   Bob discussed the handout, which provides input to ETA on priorities and accountability.  Gay described her discussion with OMB staff, noting that OMB wants more specifics on the performance of the LMI System, and that ETA is looking at “standards of performance.”   ETA is trying to develop a way to build in standards or criteria that would ensure accountability for the ALMIS core products and ALMIS funding in general, to be more program-like, customer-focused and performance-oriented.  A quick response to OMB is needed.  The discussion also included the possibility of a different approach to budget requests, perhaps a line item for labor market information.

Handout:  One-Stop/Labor Market Information Priorities for Development Plan Narrative Instructions to States

5.  Funding Allocation Team Report Next Steps:  The Funding Allocation Team report was discussed extensively.  The State Representatives presented their position on the Team’s recommendations, agreeing that change was needed and supporting most of the recommendations, with the major exception of the use of the ES-202 state government average annual wage as the tool for translating workload into dollars.  Several principles used in allocations were reviewed, such as base positions and differentials for varying costs of labor.  

The State Representatives stated in their position that the total cost of the BLS cooperative programs is not covered by the current appropriations, and many states provide additional funding.  They stated that additional funding should be requested.   The State Representatives position also recommended that state input be provided for development of the mandatories request, and that BLS should request mandatories to cover the full amount needed for workload and cost increases.  In response, Jack Galvin said that, based on experience in the federal budget process, BLS is reluctant to ask for more funds without new deliverables or products.  In the area of mandatories, he stated that he is willing to consider the State Representatives recommendations.  

The Council decided to continue work on the allocation recommendations, and delegated John Filemyr, Dan Anderson, Chris Miller, and Rick Clayton to provide alternative salary factors for a Council decision at the April meeting, with a preliminary report at the February meeting.  The April decision date will allow for use of the new allocations for FY 2002 funding distributions.

Handouts:  State Position on Allocation Team Report, BLS Spreadsheets.  

6. Labor Exchange Performance Measurement Workgroup Reports:  Gay Gilbert reported that, as part of its review of labor exchange performance and measurement, ETA is considering a recommendation to drop the ES-9002 report, which provides job order and job seeker activity by occupation and industry. She asked for Council input by the end of the year.  Should the report be continued, she stated that the SOC and NAICS classification systems would be used.  Discussion noted that states use the underlying data, at more detail than presented on the report, as part of labor market analysis.  Should the report be dropped, there is a risk that the occupation and industry coding of the data might not be maintained.  Jim Woods noted that ETA systems, especially America’s Job Bank, also need to be shifted to the SOC and NAICS.

Handout: ETA 9002 B & C Report

7. ETA Community Audit:  John Beverly of ETA, representing Doug Holl who was unable to attend, reviewed the Community Audit initiative, and explained how it is designed to develop and use data for strategic planning.  It allows communities to profile skills and needs to better meet local needs.  ETA is allocating $2.3 million in dislocated worker funds for competitive demonstration grants, and expects to announce the grants in mid-January.

Discussion resulted in several requests and suggestions, including a request for ETA to notify LMI directors of grant awards in their states, offers of assistance and expertise from the LMI directors, and interest in using the proposals and results as input on customer needs for improving the workforce information system.   

Handout: Conducting a Community Audit

8. Filling the Gaps:  Jack Galvin introduced this topic noting that progress in filling data gaps is slow.  Although a number of budget initiatives have been put forward, e.g., the LAUS initiative, it will be some years before they result in new data.   Innovative state activities are apparent.  New Hampshire has done work on benefits; Oregon has done an employer opinion survey; other States have also done their own collections.  As described in the discussion paper, the Council could further these and other innovations by chartering development teams to deploy State-specific efforts to produce new data nationwide.  The Council would first need to identify the priority data gaps.

Discussion noted that, although the data gaps can and have been identified, we do not know what customers feel are the biggest gaps, and we need to use the upcoming customer satisfaction survey.  Also, there are also service gaps, especially the lack of value added analysis on top of the data.  Decisions would have to be made on what new data are needed for the overall system, and what are good local products and practices to be shared.    It was suggested that the Council use its existing Goal Champions structure, and that a “best practices clearninghouse” would be useful.  

The Council agreed that the Goal Champions for Goal 2 (Analysis) and Goal 5 (Research and Development) will prioritize data gaps, and Champions for Goal 3 (Delivery) and Goal 6 (Capacity Building) will prioritize service gaps, and report back at the February meeting.

Handout:  Workforce Information Council Development Teams, Discussion Paper

9. O*Net:  Jim Woods briefed the Council on the progress of O*Net, including assessment tools and data collection. He noted that many web-based job sites are considering using the SOC/O*Net structure.  Release of the O*NET assessment tools will be announced shortly through GPO in February/March, and there will be no charge for ES sites. 

Jim noted that the Office of Workforce Security is planning to issue a request for proposals for activities to integrate O*NET into various products and services.  There was a request to Gay Gilbert that ETA include the LMI Directors on the distribution of the RFP.  The need was noted for better understanding among LMI practitioners of O*NET and how it can become an important tool. 

Questions were asked about the incorporation of O*NET into ETA operating systems and reporting.  Gay Gilbert noted that Employment Service reporting will be moving away from the DOT and toward O*NET and SOC.  Bruce Eanet noted that the NetBoard has decided to move away from use of the occupation “drill down” in America’s Job Bank, and that O*NET will be imbedded in the tools in America’s CareerKit.  In response to a question about emerging occupations, particularly in the information technology field, Jim Woods discussed the standing SOC Policy Committee, and the need to establish an “occupational code request” process for O*NET.

Handout:  O*NET briefing materials.

10. E-Government:  Bruce Eanet described ETA’s e-government strategy, and America’s Service Locator.  Discussion included how state e-government strategies would be taken into account.

Handout: E-Government Strategy for America’s Workforce Network.  Websites: http://www.egovernment.doleta.gov/ and http://www.servicelocator.org/
11. Implementation of Investment Principles:  Dixie Sommers reviewed the discussion draft on ways to implement the Investment Principles (handout).  Discussion noted that some of the potential implementation steps are information sharing activities, some are policy guidance, and others are system development steps.  Eric Johnson noted that ETA desires some guidance on investment.  There was concern about “standards” versus “guidelines”, although it was noted that Section 309 refers to standards.  

To move forward with investment principles, input is needed from LMI directors and the principles need to be put into context.

The Council decided that individual members should provide comments on the discussion draft to Gay Gilbert, and that the Goal 7 Champions (Phil Rones, Dan Anderson, Eric Johnson) would review the comments and determine what should be provided to the LMI directors for consultation and input.  

Handout:  Implementing Investment Principles Discussion Draft.

12. Addressing Occupational Information:  The issue of how the Council should address the overall area of occupational information was discussed, referencing the draft occupational information resources chart.  Occupational information cuts across numerous data sources, programs and products.  It also involves the new America’s career Resource Network (ACRN) and there are good opportunities for interaction.  

The Council agreed that a first step will be to flesh out the chart further, which may include communication with ACRN staff.  The Goal 2 Champions (Jim Woods, Bob Rafferty, and Mike Pilot) were assigned this task.

13. Council Budget:  Bob Cottrell presented proposed budget items.  Eric Johnson noted that ETA has reserved funding for the Customer Satisfaction Survey.  ETA is providing $300,000 for Council support in the coming year.   Discussion centered on the need for BLS funding, and how the proposed funding for marketing would be used.  Jack Galvin said BLS is willing to support some operational-type costs, and will determine what amount can be provided for FY 2001.  Jack will respond to the State Co-Chair.  It was also noted that a budget with specific time frames is needed.

There is a need for a broader strategic direction and to have this direction reflected in the Council budget.  Vivien Shapiro, Dan Anderson, and Henry Jackson will work on a response to this need.

Jim Woods noted that he is responsible for ETA’s evaluation projects, and may have some ability to fund projects related to “promising practices.”

14. Workforce Information System Plan for FY 2001-2005

Planning Schedule:  The planning schedule calls for the plan to be issued after the President’s budget, although the timing is unclear.  March 2001 appears to be the earliest date.  There was a discussion on the Bush Administration’s budgetary philosophy.  There seemed to be agreement that some of the budget items will not “appear on the new Administration’s radar screen.”

Customer Feedback:  A series of letters was sent by the Co-Chairs soliciting stakeholder input for the plan.  Dixie Sommers mentioned that a request was just received from the National Governors’ Association for Council participation in the National Association of State Workforce Board Chairs meeting in February 2001.  Dixie also provided a memo summarizing the recent National Governors’ Association Policy Forum (attended by State boards, State Agencies, and Workforce Agencies), listing some participant comments on LMI.  A big issue was the lack of useful information on information technology occupations, as the classification system used in OES/SOC does not identify many newer Internet-related job categories.

Mary Ann Regan shared the results of Pennsylvania’s 1999 regional forums with various data users attending (educators, business, etc.) to determine customer needs, and follow-up seminars to explore in more detail the needs for occupational and demographic information.

Arizona has created an Affiliates Network (consisting of universities, etc.) to distribute data. It helps to lower the cost of distributing data plus increases data awareness.  Other members commented on customer needs they have identified.  

FY 2002 Budget Initiatives.  Proposed initiatives were discussed.  (Confidential)

Decisions on the draft Plan:  These items were deferred until February.

15. 2001 Meeting Dates:  The Council established the following meeting schedule for 2001:

State Representatives 

Council Meeting

Location

Meeting


February 6


February 7-8


Phoenix

April 24


April 25-26


Washington, D.C.

July 24



July 25-26


Seattle

October 16


October 17-18


Lincoln, Nebraska


December 11


December 12-13

Washington, D.C.

16. New/Other Business:  

State Co-Chairs for 2001:  George Nazer reported that the State Representatives have designated the following Co-Chairs for 2001:

1st Quarter – Vivien Shapiro

2nd Quarter – Jim McFadden

3d Quarter – Dan Anderson

4th Quarter – Auther Jordan

February agenda topics.  Dixie will e-mail to members the agenda topics emanating from the December meeting.

LMI Institute.  John Filemyr noted that the LMI Institute is offering a new Marketing Course in February.

Policy Councils.  The Council needs input from the Policy Councils. Chris Miller suggested that the Policy Councils spend half a day to meet and discuss issues with the Council. 

OES Policy Council costs.  Bob Cottrell noted that the issue of ETA funding for OES Policy Council costs needs to be resolved.  Olaf Bjorklund will follow-up.  Eric Johnson noted that the Policy Council needs to provide guidance on redirection of the funds.

Thanks.  Departing member Mary Ann Regan thanked the Council members for their work together and progress over the last two years.

Handouts:

· TEIN 7-00: Branding of America’s Workforce Network 

· Customer Satisfaction Measurement Project, October 2000 update and questionnaire

· Vacancy Questionnaire
· ETA 9002 B & C Report

· State Representatives Position on Funding Allocation Team Recommendations

· BLS Spreadsheets on Funding Allocations

· Conducting a Community Audit

· Community Audit SGA 

· One-Stop/Labor Market Information Priorities for Development Plan Narrative Instructions to States
· O*NET briefing materials

· E-Government Strategy for America’s Workforce Network

· Implementing Investment Principles for Services to Workforce Investment Boards- Discussion Draft

· Workforce Information Council Development Teams – Discussion Paper

· Occupational Information Resources chart

· Proposed Council Budget

· Workforce Information System Plan – Development Process for FY2001-2005 Plan

· Letter from ICESA Board President Lecuona responding to request for plan input

· Memorandum regarding NGA Policy Forum

· Budget Initiatives and Draft Plan (Confidential)

· State Representatives Proposed 2001 meeting schedule

Action items: 

1.  Follow up on status of OES Council funding from ETA (Olaf Bjorklund)

2.  Develop alternative salary numbers for the funding allocation proposal 

for consideration at April Council meeting.  Progress report at February 

meeting. (Dan Anderson, John Filemyr, Chris Miller, Rick Clayton)

3.  Develop a paper on key role of LMI in workforce development system, as 

basis for ETA FY 2003 budget request. (Gay Gilbert)  Develop 

response on moving the Council to a higher strategic and resource level. 

(Vivien Shapiro, Dan Anderson, Henry Jackson)

4.  Identify to OMB ETA's planned approach to changing the budget request 

away from ALMIS to a new structure. (Eric Johnson)

5.  Address how to better communicate with/train LMI directors & staff on 

O*NET and how it fits into the overall workforce information system. (Jim 

Woods)

6.  Goal 7 Champions:  develop next draft of Investment Principles, in 

preparation for sending them out to all State LMI Directors for comment. 

(Eric Johnson, Dan Anderson, Phil Rones)

7.  Goal 2 Champions:  flesh out the occupational information resources 

chart.  May include discussion with ACRN.  Report at the February meeting.  There is the potential for an annual occupational conference or a meeting with the heads of each product or system. . (Jim Woods, Mike Pilot, Bob Rafferty)
8.  Distribute copies of Pennsylvania's reports on occupational information 

and demographic information needs. (Mary Ann Regan)

9. BLS response to Council budget proposal (Jack Galvin).

10. Community Audits:  Follow-up with Doug Holl on suggestions and requests. (Co-Chairs) 

11. Filling the Gaps:  Goal 5 and 2 champions will develop a prioritized list of data gaps for the next meeting.  Goal 6 and 3 champions will develop a list of service gaps.

Page 9

