Minutes

Workforce Information Council Meeting

March 22-23, 2000

Washington, D.C.

Members Present
Phillip Baker, Region VII

James Conley, ETA

Robert Cottrell, Region IV

Bruce Eanet, ETA

John Filemyr, BLS

John Galvin, BLS  **

Richard Holden, Region IX

Henry Jackson, Region V

Eric Johnson, ETA

Chris Miller, Region X

George Nazer, Region I





Lois Orr, BLS

Alan Paisner, BLS

Bob Rafferty, Region VIII

Mary Ann Regan, Region III  **

Philip Rones, BLS

Neal Rosenthal, BLS

Vivien Shapiro, Region II

Timothy Sullivan, ETA

George Werking, BLS

** co-chairs

Member Absent

Mark Hughes, Region VI

Others

Ann Forquer, BLS, Note taker

Dixie Sommers

1. Introduction and Updates

The minutes from the January meeting were approved.

Mary Ann Regan discussed the printing and distribution of the WIC summary plan.  She plans to order 10,000 more copies.  State Representatives should solicit their States to find out how many copies of the summary plan they want and let Mary Ann know.  Mary Ann asked if BLS could store the remainder and distribute as needed.  Jack Galvin said BLS could do that.  ETA representatives agreed to make sure that the plan is distributed to their national and regional staffs.  Dixie Sommers handed out a draft marketing brochure which is based on the plan.

Robert Cottrell briefed the group on his presentation to the National Association of Workforce Development Boards.  He indicated that the States need to engage in education of and communication with the local Workforce Investment Boards (WIB).  To illustrate this point, Bob said that the representatives at the meeting thought that they were responsible for implementing Section 309 of the Workforce Information Act.  The WIC acknowledged that there was an enormous opportunity within the States for this education and communication and that they would need to develop a plan to address this.

ES-202 Policy Council -- the State Representatives have reviewed the charter changes made by Chris Miller and Rick Clayton, and solicitation of State members will take place shortly.  The first meeting has not been scheduled yet.

2. Discussion with OMB Budget Analysts

Mark Menchik, who is the OMB budget examiner for BLS, and Carole Kitti, who is the ETA One-Stop OMB budget examiner, next addressed the group.  They explained their roles in the budget process.  In brief, once the Department of Labor reviews and approves/denies budget proposals, the approved proposals then are sent to OMB which reviews and approves/denies these proposals.  Mr. Menchik and Ms. Kitti spoke often of their need for detailed information relating to the budget proposals they review. 

There were some questions about how WIC could become more involved in the budget process.  Mr. Menchik stated that WIC had a bigger role in the last budget than they may have realized.  Both Ms. Kitti and Mr. Menchik emphasized that the WIC needed to work with DOL since DOL is the key unit and it is DOL who set priorities for all DOL agencies.  

Other points they made:  more, more, more is not necessarily better.  They are looking for quality and improvement in statistics.  OMB needs to see solid justifications; needs concrete details, some requests are too visionary; they need to know what benefits would accrue from the proposed initiative; what would happen if it were not funded.

3. Funding Agreements Team Final Report and Recommendations

Pat Getz discussed the report of the team on the funding agreement process.  The report had not changed from her presentation at the January WIC meeting.  No comments have been received on the report.  ETA asked Pat to change the one-stop LMI grant wording to eliminate the word “survey.”  WIC asked Pat to add a milestone to send the work statements to the WIC and to the Regions prior to sending them out to all States.  Pat was also asked to add a comment that budget rescissions and budget cuts are outside the scope of the team’s report.  The WIC approved the report with the aforementioned modifications.  With the approval of this report, the schedule which it outlines is now in effect.

4.  Funding Allocation Work Group

Rick Clayton presented the group's report on the documentation of the funding allocation process.  He reminded the WIC that the work group’s charter did not include recommending changes that need to be made to the allocations, but merely documented how the allocations are developed.  Another group will investigate changes that need to be made to the allocations.  Vivien Shapiro asked that the second group be sure to consider number of hours worked per week as they evaluate the state salary portion of the allocations.  The group's report was accepted.

This group also had the responsibility of looking at the 3-year funding issue.  Rick distributed a report on the 3-year funding issue.  Although most States wanted to have 3-year funding because of the anticipated flexibility, many did not know that some flexibility exists through the use of AAMCs.  The draft report recommended that BLS should continue with the current structure of annual funding, but should educate and communicate options to Regions and to States as they relate to AAMCs.  This report is not final, as there are still issues that the team needs to address, relating to AAMCs.

5.  Budget analysis and Moving the System Forward

Bob Rafferty distributed copies of the WIC plan with his annotations of the status of each item.

Dixie will complete this and document the status of each item -- the "moving the system forward" piece.  Comments should be provided to Dixie by April 7.  No changes will be made to objectives in the plan.  Changes to objectives will be made when the new plan is prepared for issuance in spring 2001.  Dixie needs designated reviewers, one from BLS and one from ETA.  BLS and ETA will let her know who the reviewers will be.  This status document will be used for internal purposes and will serve as the basis for the external report.  

6. BLS Cooperative Agreements for FY 2001

Work statements for LAUS, MLS, OES, ES-202, and CES were discussed.  Because the States had not had a lot of time to review the work statements, Jack agreed to extend the comment period.  John Filemyr will send e-mail to the Regions asking them to forward work statements to all States in their regions.  States should return comments to the Regions and to their WIC representatives by April 7.

7. ETA Budget

Eric Johnson solicited WIC help in defining ETA core products.  ETA has a dollar figure but no description of what the deliverable for core products is.  In addition to defining what the product is, ETA needs to develop standards for determining the success of the product.  This information is needed for ETA's FY 2002 budget request.  ETA will prepare a draft template of what OMB is looking for and will send to States and to BLS during the first two weeks of April.  The first justification for their budget request is due in June.  ETA will use the information collected in this exercise to develop the justification.

8. Plant Closing and Mass Layoff Statistics Work Team Final Report

Phil Rones, Sharon Brown, Dixie Sommers, and Bob Cottrell presented the findings from the report.  WIC thanked the team for their efforts in preparing a comprehensive report in such a short time frame.  The report proposed two tracks: 1) keep the MLS program and 2) create a new program to gather "labor dynamics" data, including plant closing and layoff data and other aspects of labor market dynamics.  There was a short discussion of funding of the program.  It was noted that consideration of funding is separate from the life or death of the program.  The WIC accepted the team's report.  The co-chairs will prepare a letter to attach to the report indicating that WIC has accepted the report.  A meeting to discuss the MLS report is scheduled for the week of March 27 with the Deputy Secretary of DOL.

9. ERISS 

Henry Jackson played a video that ERISS uses in Ohio -- OhioWorks -- and then presented a series of slides from ERISS' web site.  This stimulated a lot of discussion.  It was agreed that we need to do a better job of marketing our data.  George Werking suggested that we need a corporate vision/strategy.  Some concern was expressed that systems which are branded as national products can't be sold locally.  The State of Utah has concepts for templates to do ERISS-type web applications.  They are developing a proposal and will submit it to BLS in April.  WIC needs a unified strategy which focuses on marketing workforce information as an integrated package.

10. O*NET and the Employment Service

Donna Dye gave a presentation on O*NET.  This is an extensive database including over 300 data items on skills and other topics.  O*NET is based on the Standard Occupational Classification system, but with a finer level of detail than the SOC.  It can, therefore, be linked to OES.  ETA is building a strategy to implement this system in local employment services offices over the next 3 years.  ETA plans to update/refresh the data every 3-5 years.

11. Collection of information on missions and budgets of consortia

Dixie distributed a handout outlining each of the consortia and their missions.  She asked for guidance on the next step.  She was told that the WIC wanted to determine what the consortia are doing this year and whether their activities fit in with WIC goals and objectives.  Dixie will review the information she has in light of this direction.

12. Governance Document

Dixie distributed the governance document, including modifications discussed at the January 2000 WIC meeting.  It was adopted by the WIC.

13. ETA 800 number 

Eric Johnson offered the facilities of ETA's 800 number to aid the WIC in carrying out customer satisfaction surveys.  Although ETA has money to devote to this, it is not unlimited.  It was agreed that a work group should develop a customer satisfaction survey (see below) and make use of the capacity of the facility.

14. Goal Champions

The Goal 4 champions distributed a handout outlining long term and short term strategies.  WIC agreed that Goal 4 champions will draft a letter to the State research chiefs requesting feedback from the LMI Directors on their communications with WIBs and whether they would want to be a member of the work group which develops the customer satisfaction survey.  BLS and ETA staff will also participate on this work group.  Bob Rafferty suggested that WIC should look at the reviews in the ETA regions which are assessing local operations.  Eric Johnson said that he would send out what Dallas and Denver are doing.  WIC delegated responsibility to Goal 4 champions to move this along.  

A discussion followed about whether the other goal champions should do what Goal 4 champions did, i.e., establish an implementation plan for the next 12 months.  WIC agreed that they should.  Once these plans are completed, Dixie will link dollars with activities.  Jim Conley was added to the Goal 2 champions.  Bruce Eanet was added to both Goal 3 and Goal 5.

By May 15, the champions of each goal will provide their implementation plan to the WIC members.  The Goal 4 champions will supply a status report to the WIC presenters -- Jack Galvin and Richard Holden -- for their use at the LMI conference.  And, Dixie will finish "Moving the System Forward" by the middle of May.

Here is a rundown of the champions for each goal:

1. Bruce Eanet, Jack Galvin, Chris Miller

2. Jim Conley, Bob Rafferty, Neal Rosenthal

3. Bruce Eanet, Mark Hughes, 

4. Al Paisner, Vivien Shapiro, Tim Sullivan

5. Phil Baker, Bruce Eanet, George Werking

6. John Filemyr, George Nazer

7. Richard Holden, Phil Rones

15. Standing committees

There was a discussion of standing committees and whether they should exist and why.  The item was placed on the agenda because it was felt that standing committees would be one way to move issues forward.  There was some discussion about having a budget standing committee, but it was decided that, in the absence of specific proposals, the idea of having standing committees would be tabled.

16. LMI Conference

Jack asked WIC what topics they would like for Richard and him to present at the LMI conference.  The group felt there should be a status report on goals and objectives -- this is what was planned, this is what was done.  They also felt we should get feedback on what the next steps should be.  Dixie will use her "moving forward" document to get feedback from the group before the conference.  Among items to include in the status report are the work groups (Work Statement Process Group, Allocation Group, MLS Group), Policy Councils, and customer satisfaction efforts.

17. Next Meeting

Richard Holden agreed to host the next WIC meeting in California.  The WIC meeting is June 7 and 8, with the G-10 meeting on June 6.  Richard will let everyone know where the meeting will be held as soon as the arrangements are made.

18. Core Products

Mary Ann Regan handed out "Timelines for Goals and Objectives and Recommendations for Use of ETA One-Stop LMI Funding for PY 2000" which indicates the primary and secondary ETA core products developed by the state representatives.  Jim Conley asked for some additional information.  Henry Jackson, Phil Baker, Bob Rafferty, and Bob Cottrell volunteered to help him flesh this out.

19. FY 2002 Budgets

Jack Galvin distributed draft proposals for the FY 2002 BLS budget.  Eric Johnson discussed ETA's FY 2002 budget.  These are not detailed further here due to confidentiality provisions.

20. New Business

There was a motion to charter a Projections policy council.  If a Projections group were to be chartered, it would fall under Goal 2.  The champions of Goal 2 should deal with this issue.

Should there be a WIC display at the LMI Conference?  Yes.  Bob Cottrell will handle.

There was more discussion about integrating workforce information in response to what ERISS is doing.  Neal offered to provide help to States to put up information on a State website.  It was decided that before starting anything, the group should develop a corporate strategy.  This will likely be an agenda item for the next meeting.  For this reason, it was also decided that it would be a good idea to get a facilitator for the next meeting.  Jack, Richard, and Dixie will consult to determine the nature of the agenda item.

Action Items

1. G-10 will ask their States how many copies of the summary plan they need and will provide this information to Mary Ann Regan.

2. Pat Getz will make requested changes to her team's Funding Agreement Process report.

3. WIC will send comments to Dixie Sommers by April 7 on the status of the objectives in the annual plan.  Dixie will consolidate these comments by May 15.

4. States should submit comments on the draft BLS FY 2001 cooperative agreement work statements by April 7.  Comments should be submitted to the state representatives and the appropriate Regional Office.

5. Eric Johnson will send a template to WIC for their help in describing core products.

6. Dixie Sommers will review the consortia descriptions to determine how they mesh with WIC's goals and objectives.

7. Goal 4 Champions will draft a letter to State Research Directors on customer satisfaction project.

8. Goal 4 Champions will establish a work group on the customer satisfaction project.

9. Eric Johnson will send out a document describing what the Dallas and Denver regions are doing in their assessment of local operations.

10. Mary Ann Regan and Jack Galvin will draft a letter to accompany the MLS Report for the Deputy Secretary of DOL.

11. Richard Holden will take care of the arrangements for the June meeting which will be held in California.

12. Bob Cottrell will be in charge of the WIC display at the May LMI Conference.

13. Goal champions will provide implementation plans to WIC by May 15.

14. Goal 4 champions will prepare status report for use at LMI Conference by May 15.

Handouts

1.  Marketing Brochure (Dixie Sommers)

2.  Report from the Funding Agreement Process Team (Pat Getz)

3. Report from the Allocations Team (Rick Clayton)

4.  Report on 3-year Funding (Rick Clayton)

5.  Analysis of the Activities of the Workforce Information Council’s Efforts to Meet the Secretary of Labor’s Goals, Strategies and Objectives as Required in Section 309 of the Workforce Investment Act   (Bob Rafferty)

6. MLS Handouts (Sharon Brown)

Research in Labor Economics Using the MLS Data by Rosemary Hyson

Research in Labor Economics Using the MLS Data - Executive Summary

Analysis of MLS Program and Operations

Need and Alternatives for Plant Closing and Layoff Statistic

7. ERISS Website Information (Henry Jackson)

8. Illinois Workforce Information Initiatives (Henry Jackson)

9. O*NET Information Folder - Donna Dye

10. Consortia Descriptions (Dixie Sommers)

11. Customer Satisfaction Outline - Draft (Al Paisner)

12. Timelines for Goals and Objectives and Recommendations for Use of ETA One-Stop LMI Funding for PY 2000 (Mary Ann Regan)

13. BLS FY 2002 Budget Proposals (Jack Galvin -- confidential)
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