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1. Introduction

The co-chairs reviewed the agenda, which included amendments to Policy Charters, approval of the Policy Council guidance document, work on the annual plan, and 2001 meeting dates.

2.
Policy Council Charter Amendments

Chris Miller reviewed the proposed amendments to the ES-202 Policy Council Charter, which address the terms of membership and filling vacancies.  Discussion centered around how to ensure that all states are represented on the Policy Councils, although there may not be a Policy Council member from each region.   The consensus was that this issue should be addressed in the Policy Council guidance document, not in the charters.  The proposed amendments, with minor editorial corrections, were approved.  It was noted that the draft charter reviewed at the meeting appeared to have used an incorrect earlier version as the starting point, although this problem did not affect the amendment portions of the charter.  This problem will be corrected.  

Chris proposed that the same amendments be made to the charters for the CES and LAUS Policy Councils.  This proposal was approved.

3.
Policy Council Guidance: “Approach to Using Policy Councils”

The proposed modifications to this document included not allowing more than one member from a state, not having sponsors for Policy Councils, and adding a statement regarding ensuring that all states are represented on Policy Councils.

Discussion on limiting the number of members from a state included whether having more than one member per state would dilute the role of the LMI Directors on Policy Councils, versus whether flexibility should be retained to tap into different expertise that may come from a single state.  Vivien Shapiro pointed out that the latter point might be come important if cross-program Policy Councils are established.  Some State Representatives felt that composition of state membership is a State Representatives issue.  Agreement was reached to delete the limit on the number of members from a single state.

Discussion on sponsors included noting the difference between permanent Policy Councils and time-limited work groups, Policy Council meeting attendance by sponsors, that co-chairs of Policy Councils should be communicating with the Workforce Information Council, and noting that the original language made federal sponsors optional.    Agreement was reached to restore the original language, but striking the sentence regarding sponsor attendance at Policy Council meetings.

3.
Annual Plan

Dixie Sommers reviewed the planning schedule, noting that having a final draft for the December meeting does not appear feasible, given delays in the customer satisfaction project and the need for the Council to complete its decisions regarding objectives, budget initiatives, and priorities.   

Dixie also discussed a letter to stakeholders, which will be mailed shortly from BLS.  The letter solicits input for the annual plan.  Discussion included whether a similar letter should be sent to all LMI Directors.  It was agreed that such a letter should be from the State co-chair.

Vivien Shapiro and Alan Paisner provided an update on the Customer Satisfaction project.  The telephone survey of workforce investment boards is being developed, with questionnaire pretesting expected the week of October 30.  OMB clearance is required.  The survey will not be completed for presentation at the December Council meeting, and if data collection cannot begin before December 1, it should be delayed until January.  

Discussion of the draft annual plan included the following:

· Suggestions were provided for obtaining “customer stories.”

· The “Achieving the Vision” section should be shortened significantly, and the plan should be restructured to put the priorities and budget needs at the beginning, following the introduction.

· The plan should include some description of what states are doing.  Whether specific examples should be included and identified by state was discussed and no consensus was reached.

· Current spending and budget needs should be presented in context with what has been or will be accomplished with the funding.

· The progress report needs to address continuing production as well as new initiatives, and incorporate Consortium progress.

· Items that are not important to external customers should be downplayed.

Specific objectives that had been deferred from the August Council meeting were reviewed.  The following decisions were made:

· Delete Objective 7.1.1 regarding the Council budget.  

· Retain Objective 1.3.1 regarding review and evaluation of data collection standards, etc.

· Revise Objective 1.3.2 to read, “Assure conformance to required OMB classification standards.”

Decisions on Objectives 3.2.3 through 3.3.3 were deferred to December, as ETA Council member participation is needed.

4.
2001 Meeting Dates

The first meeting in 2001 will be held the week of February 5, 2001, in Phoenix, Arizona.  Decision on other meeting dates for 2001 was deferred until the December Council meeting.

Action Item

Letter to LMI Directors regarding plan input

Handouts

1. Council Agenda

2. 2001 Plan Schedule Outline

3. Approach to Working with Policy Councils

4. Draft Objectives for FY 2001

5. Draft Annual Plan
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