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Others Present
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Dixie Sommers, G-10, report writer

Mary Sue Vickers, ICESA

Members Absent:

George Werking, BLS

I.
During the past year, two sets of researchers have sought access to ES-202 data: The Fiscal Policy Institute, looking at a minimum wage increase effect, and two professors, looking at economic clustering, should be starting soon.  A BLS paper to be delivered at the January American Economic Association meeting on the availability of the Longitudinal Database (LDB) is geared to inform the economic community of the availability of the LDB and potential research opportunities, and will likely lead to further research requests.  The resulting research papers are not reviewed by states in advance of publication.  BLS research economists insure that the results meet our confidentiality criteria.  Ms. Orr asked whether a conference on the use of LMI administrative data for local LMI would be useful. 

II.
Status of WIC Plan Documents: 25,000 copies of the summary Plan will be printed; ETA gets 800 copies, BLS will get 700, the Secretary’s Office gets 500, the G10 members get extra copies.  Due December 15, copies will be mailed within a couple of days.  2,000 of the Long Plan will be printed.  States will receive 25 copies with extras for the WIC members and BLS, 200, with 2 per region.  Both versions will be on the Internet.   Please let Mary Ann Regan know if there are comments.

WIA Section 171 requires a 5-year research plan.  ETA developed this plan at the national level, including topics such as UI, the homeless, youth and program performance, broad policy issues.   A third draft is expected December 17.  Lois Orr recommended that the WIC members review at least the 10 pages relevant to LMI and then try to coordinate comments.  Mary Ann Regan suggested that Steve Wandner of ETA attend a WIC meeting.  The researchers are anxious for feedback. 

III.
WRIS:  Grace Kilbane discussed how the ETA Technology Center is building a facility for a pilot for up to 16 states.  Based on the pilot, the processing will be turned over to Lockheed Martin for full-scale implementation, and it will piggyback on existing UI functions addressing performance and consumer reports.   This project is on track.  Issues regarding confidentiality and integrity will be worked out.  Bob Cottrell described how the proposed system assumes very small numbers of files to be processed, yet North Carolina would want to submit up to 16 million records per year, which would a cost of $16 M at the current proposed price.   ETA agreed to review costing and to provide a briefing on WRIS at the January meeting.  

IV.
Informational Reports

MLS Program Review Team:  Bob Cottrell reported that this team report must be timely.  The first meeting was November 15 where a plan was developed for collecting the information needed for the report. Dixie Sommers will be the focal point for assembling the data and drafting a report.  A draft report for late January is planned, hopefully in time for the January WIC meeting.  BLS is handling the OMB clearance for data collection, Research Triangle Institute (RTI) will handle collection if the existing contract with NC can be modified.  The next Team meeting is December 15 in BLS.   Bob Cottrell will provide the report to share with WIC and the States. 

Review of Current Funding Algorithms Team:  Mark Hughes indicated that issues regarding state team membership and the relationship with ICESA have been worked out and the team will now proceed.  Information from previous groups looking into the same issues has been shared with the team, which meets in January.  Jim Conley will join the team as ETA representative.

Review of Cooperative Agreement Process team: Phil Baker reported that the team met in Rhode Island, and that Jim Conley  also will join that team.   

Lois Orr requested that each Team meeting provides minutes or notes to the sponsors who will circulate them. 

V.
Budget Status:  

BLS:  The DOL budget is not final yet.  In FY 2000, BLS did not get $4.0 million requested in mandatories.  These reductions will be shared between BLS and States.  BLS had requested both inflation and a 202 workload mandatory, both will be reduced by a total of $600,000.  To fund these cuts, OEUS is being reduced by $1.2 million and 11 positions.  When the DOL budget is final, the cooperative agreements would be modified.

Census received $10M targeted specifically for using the CPS to develop state estimates on health insurance coverage for children in poverty for use in allocating funds.  Census is having difficulty with this unrequested mandate given the existing small CPS sample size and lack of field staff for this much larger project.  It may also conflict with the March supplement.  

Asked whether consultation with WIC would be useful in determining the best way to allocate cuts, Ms. Orr indicated it would be preferable to plan such cuts in advance, but there was not time for a consultation, as is usually the case.  These small reductions would not be accompanied by reduction in workload.

ETA: Of $149 M requested, $120M was received for One-Stop and LMI.  $100M is for ALMIS (LMI, One-Stop, O*Net, ATB, etc.)  Also, ETA will likely have to deal with the 0.38% across the board reduction, final decisions are expected within the next week. 

The $40M proposal to improve wage records was not approved.  The proposal did not originate in ETA, but with Social Security Administration.  The ETA research on improving wage records met with withering opposition from businesses.  Also questioned about involvement in prioritizing cuts, Ms. Kilbane said this was impractical given the very short turnaround, but receiving information in advance of state priorities would be helpful for the future. 

Phil Baker reported that SOICC was not going away, but that the Department of Education budget includes $9M for section 118 of Carl Perkins to be handled by a new “NOICC” entity.  It was suggested that DOE be invited to join WIC. 

The Alien Labor Certification (ALC) budget increase was denied.  ETA will retain ALC, thus it will not be moved to ESA Wage and Hour Division.  ALC funds were increased by $5M to $41 M.  ETA was asked whether states could be receiving some level of funding for ALC ongoing activities while the budget situation is finalized, like they do from BLS, and then adjust the annual totals based on a final appropriation.

A discussion ensued about a document on the outcome of budget decisions, i.e. which goals are included in the budgets. Bob Rafferty offered to prepare a side-by-side comparison.

VI:
New England Metropolitan Areas: George Nazer forcefully requested that WIC should take an official position arguing that using Minor Civil Divisions (MCD) should be the primary geographic core for New England data, not an allowable option.  After much discussion, this was tabled. 

VII:
WIC Work Schedule: This document was designed as an inventory and timeline for organizing WIC activities and a way to keep projects moving forward. During the discussion, WIC confirmed its earlier decision to assign a champion for each goal and a “Lead Entity” for each activity. Champions are defined as WIC member(s) designated to make sure that work moves forward.  “Lead Entity” is a person, not necessarily on WIC responsible to the Champion for a detailed activity.  There will be Co-champions for each goal, perhaps three if both BLS and ETA are designated.  Goal Champions and Lead Entity assignments will be sent to Dixie Sommers by December 17 who will update and merge these documents.  
VIII:
Visibility:  Bob Cottrell stated that maintaining visibility is key to success with such projects as brochures, a video and active participation in all relevant conferences and meetings.  Henry Jackson will help Bob in moving this forward.  Grace Kilbane will link WIC to Bob Knight and provide information on upcoming conferences, several in March, such as the Association of State Workforce Boards, Association of Local Workforce Investment Boards, and regional boards.  The goal is an informative, high-quality presentation that can be replicated and distributed to WIC members for their shared use. 

IX:
WIC Budget: The Commissioner has agreed to fund (a portion) of WIC costs.  States will develop a budget for WIC operations to be reviewed by BLS and ETA and funded appropriately.  WIC meeting timing should be established far in advance to insure high attendance.  Meeting frequency was discussed but an agreement on frequency was not reached. Meeting dates for the coming year will be finalized at the January meeting. 

X:
Governance:  Each section of the proposed document was briefly reviewed.  Rather than wordsmith at this meeting, comments are due to Dixie Sommers by January 10 for inclusion in revisions to be distributed in advance of the January meeting.  BLS will check with the DOL Solicitor on legal issues (if any) on filling state representative vacancies and on removal of members (e.g. for nonattendance). 

XI:
ERISS:  Henry Jackson voiced concerns that ERISS is making movements into Illinois.  Lois Orr again voiced a proposal to consider how BLS might develop a “consultant capacity” to assist states in their ability to field quick surveys to support their constituents.  This discussion was tabled.  Also, the concern about ERISS was deferred to the Visibility Workgroup.  ERISS products and examples of outputs will be reviewed and discussed at the next meeting in January. 

XII:
Consortia Letter: This letter was distributed and discussed.  Only a few changes were recommended, and Dixie Sommers will revise it.  ETA (Jim Conley) will provide the mailing list of the existing 30 consortia to Dixie who will produce the letters to be signed by the co-chairs. 

XIII:
WIC Website: The document was discussed and approved.  The group coordinated by Dixie Sommers can proceed.  Any comments should be relayed to her.  The site will be reviewed and revised as necessary.  The “Compass” logo was approved.

XIV:
BLS LMI National Annual Conference:  An outline of the agenda was disseminated and members were asked for suggestions on topics and speakers by January.   The theme “Breaking New Trails” needs to be approved to allow Montana to produce several items with long lead times.  Jack Galvin will get this approval next week. This conference will remain a “BLS” conference, as opposed to “WIC”, although this can be revisited in the future. 

XV:
Meeting with Deputy Secretary Ed Montgomery:  WIC is penciled in on his calendar during the January meeting.  A short briefing paper will be needed in advance.  The goal of the meeting is to outline the current environment and portray areas where he could help meet our goals, specifically with respect to future budget proposals. 

The Council prioritized activities for discussion: (shown in order of votes received)

· Improve Use of Wage Records

· Improve the ES-202 (timeliness, provide sub-county data, etc….)

· Occupational Analysis Products

· Consumer Reports

· Longitudinal Database

· State-based delivery systems

The first 3 projects will be rapidly developed into narratives:

Wage Records: To be developed by George Werking and Rick Clayton, to cover:

· editing

· stand alone Wage Record Database in each state

· to be used for performance measurement, determining wise investment in training, etc

· perhaps New Hires could be added as another source of administrative data

Improve the 202: To be developed by George Werking and Rick Clayton, to cover: 
· geocoding

· name and address file for outreach, referring job applicants, 

· physical location address

· develop sub-county data

· measure local dynamics

· job creation and destruction

Develop Occupational Analysis Products: To be drafted by Jim Woods of ETA, to cover:

· skills

· labor supply

· local occupational handbook

· occupational wages

· link KSA’s (knowledge, skills and abilities) to career ladder

· occupational clusters for: 

· career planning

· education planning

· welfare to work

· economic development

· prerequisites: good 202, OES, O*Net

· products:

· career videos

· licensing manual

· examples

· North Carolina

· Connecticut

Drafts are due to Dixie Sommers by December 20th who will circulate for comments.  These are due back to Dixie by COB December 22.  She will send a summary of comments to WIC member and copies of all individual comments to the writers.  Dixie Sommers will also draft a brief outline for the session with the Deputy Secretary. 

A meeting with OMB is being put on hold, and will be discussed at the January meeting. 

XVI:
LMI Institute:  Bob Cottrell and a BLS representative will attend the January meeting.  It is important to begin a lasting relationship with this group.  The BLS representative will be decided before the end of December. 

XVII:
Classification Systems:  Bob Cottrell will document his problem via e-mail for the members. 

XVIII:
Program Policy Councils: It was agreed that the WIC would move towards establishing policy councils for all BLS LMI programs.  To that end, a draft charter for the ES-202 Policy Council was circulated and discussed.  The basic premises for all of the policy councils were agreed to:

· 6 state members at senior, experienced level (directors, assistant directors or senior program managers).  The State WIC members will work to designate members. ETA will add a person. State co-chair should be stable for at least one year. 

· funding: travel funds through CA or AAMCs, no research fund designated.

· BLS will arrange the first meeting hopefully by March.

XIX:
Next WIC Meeting: The Co-chairs will set the agenda for the January meeting and circulate it in advance.  They will also propose the meeting schedule and locations for the remainder of 2000. 

ETA membership on WIC was made final: Eric Johnson (Office of Career Transitions); Timothy Sullivan (Employment Service), Jim Conley as staff, and Bruce Eanet (Technology and Information Services).  Jim Conley will arrange a meeting for these 3 new members with a WIC-sub-group at the January WIC meeting. 

XX:  Recap of Assignments
-Narratives on priority areas: Drafts for the 3 top priority projects are due to Dixie Sommers by December 20.  Comments are due to Dixie December 22.  She will send a summary of comments to WIC member and copies of all individual comments to the writers.  Dixie Sommers will also draft a brief structure for the session with the Deputy Secretary. 

- New ETA members:  Jim Conley will arrange a meeting for the new members at the January WIC meeting. 

- BLS LMI Conference:  Members will provide suggestions on topics and speakers by January.  Jack Galvin will get approval of the theme next week.

- Invite DOE to join WIC

- WIC Work Schedule: ETA and BLS Goal Champions and Lead Entity assignments will be sent to Dixie Sommers by December 17 who will update documents.  By the January WIC meeting, each Lead Entity will have had a discussion on assignments. 

- Budget:  When the FY 2000 DOL budget is final, both BLS and ETA will communicate the results via e-mail, and the cooperative agreements would be modified.

- WRIS: ETA agreed to review costing and to provide a briefing at the January meeting.

- WIC Budget:  States will develop a budget for WIC operations for BLS/ETA review. 

- Governance: Comments are due to Dixie Sommers by January 10.  BLS will check with DOL attorneys on the need for and process related to the removal of elected state officials.

- WIC Website: Comments should be relayed to Dixie Sommers.

- LMI Institute: The BLS representative will be decided by Monday. 

- Consortia Letter: Dixie Sommers will revise it.  ETA (Jim Conley) will provide the mailing list of the 30 consortia to Dixie who will produce the letters to be signed by the co-chairs. BLS will add a list of BLS groups.  Project leader will contact ICESA for a list of their groups. 

- Planning Documents:  WIC Members will inform Mary Ann Regan if there are comments.

- Classification Systems:  Bob Cottrell will document his issue via e-mail.

- Visibility: Henry Jackson will help Bob Cottrell in developing a prototype presentation on WIA.  Grace Kilbane will link WIC to Bob Knight and provide information on upcoming conferences. 

-  Policy Council: ES-202:  The State WIC members will work to designate members. ETA will add a person. BLS will arrange the first 202 Council meeting hopefully by March.

-     ETA Research plan: WIC members will review at least the 10 pages relevant to LMI and then try to coordinate comments.

· WIC Teams:  Each WIC Team meeting will provide minutes or notes to the sponsors who will circulate them. Teams will submit written reports by January 12 to WIC co-chairs.

· Prepare written reports for the ICESA board meetings. Ms. Sommers will check for the agenda. 

XXI:
List of Handouts: 

LMI Consortia Letter

Work Schedule for Coming Year. 

SOICC Letter from Juliet Lester on Section 118

Governance 

Approach to Customer Satisfaction

New Consortia Letter

WIC Website

Letter on NOICC Funds

Goals, Strategy and Objectives

ES-202 Policy Council Charter (draft)

January draft agenda items:

*Meeting with Deputy Secretary Montgomery

*Steve Wandner-briefing on ETA R&D Plan

*Briefing on WRIS

*Briefing on ERISS

*Adoption of Governance document

*Planning for meeting with OMB

*Adoption of ES-202 Policy Committee charter

