                                                                 Minutes

                                               Workforce Investment Council

                                                          August 11-12, 1999

Members Present

   Phil Baker, Region 7, Nebraska

   Jim Conley, ETA

* Bob Cottrell, Region 4, North Carolina

   Bob Gaddie, BLS

   Jack Galvin, BLS

   Richard Holden, Region 9, California

   Mark Hughes, Region 6, Texas

   Henry Jackson, Region 5, Illinois

   Chris Miller, Region 10, Alaska

   George Nazer, Region 1, New Hampshire

* Lois Orr, BLS

   Al Paisner, BLS

   Bob Rafferty, Region 8, Montana

   Mary Ann Regan, Region 3, Pennsylvania

   Phil Rones, BLS

   Neal Rosenthal, BLS

   Vivien Shapiro, Region 2, New Jersey

   George Werking, BLS

* co-chairs

Others Present

  Sue Adams, BLS, facilitator

  Pat Getz, BLS, note taker

  Dixie Sommers, G-10, report writer

  Mary Sue Vickers, ICESA, observer

(I) WIC Strategic Plan

The meeting opened with a general discussion of the draft strategic plan, the number and type of documents that should be produced, and whether parts of the plan should be re-worked to make its intent clearer to readers.

States presented a proposal to develop 4 separate documents and after discussion it was agreed the following strategic planning documents should be produced:

1- a summary version, 10-15 pages in length, including budget figures to go to OMB

2- a second summary version, without budget figures for public distribution; this version

      will include color graphics, high grade paper, attractive cover, etc. 

3- a detailed version of the plan, probably 60-80 pages in length, including budget figures to go to OMB

4- a second detailed version of the plan, without budget figures for public distribution                                         

There was also a general agreement that parts of the plan needed to be re-worked along  more customer-focused lines.  Readers of the plan should see the specific products they are buying, how they are useful, and what they cost.  Members agreed to split into 3 sub-groups for 2-3 hours sessions to address separate aspects of this issue.  The sub-groups  and their outcomes were:

Sub-Group 1 (Conley,Holden,Baker,Werking)  Matching Plan Goals to Products List

This group prepared a document that outlined several overarching objectives (e.g. OES improvement, universal access), a brief description of products associated with each, and ‘visionettes’ that illustrated how these LMI products would benefit potential users.  Discussion of the document lead to the conclusion that the general descriptions needed to go further in enumerating specific products. George Werking volunteered the BLS program managers to accomplish this for the BLS initiatives; Jim Conley will handle the task for the ETA initiatives.

A final set of  overarching objectives or  ‘blocks’ was agreed on; these will fit into the strategic plan under the first year plan, budget section. The blocks are:

1- Information Development (all BLS initiatives fit here)

2- Universal Access and Delivery

3- Labor Market Transactions

4- (Measuring) Performance

  The detailed products will be listed and described under these headings.

George Werking also gave a verbal presentation that described how all workers could benefit from the LMI products and how all are interrelated – there was general agreement that George should write up this visionette for inclusion in the plan.

Sub-Group 2  (Rones,Miller,Jackson) Streamlining the Goals Statements

This group re-worded the 7 goals listed in the strategic plan into more concise phrasing. After discussion, it was agreed that the final wording of the goals will be as follows:

Goal 1 – Deliver a comprehensive set of accurate and timely data to support workforce investment customers at local, State, and national levels.

Goal 2 – Improve analysis to transform data into useful information.

Goal 3 – Deliver useful information on a timely basis.

Goal 4 – Use local, State, and national customer feedback to continuously improve and enhance the system. (same as original)

Goal 5  - Conduct research and development activities that continuously improve and create workforce information. (same as original)

Goal 6 – Continuously invest in training, technical support, and capacity building. (same as original)

Goal 7 – Jointly guide and manage the nationwide workforce information system through a  Federal/State partnership.

Sub-Group 3  (Paisner,Rosenthal,Shapiro,Nazer,Sommers) Developing an Outline for the Summary Plan

This group developed an outline that was accepted by the full WIC with one modification:  a description of work completed by WIC this year will be added.  Strategies will be included in the detailed plan but not the summary plan. The outline represents a broad guideline for Dixie’s writing but she retains flexibility to make changes to it.

Other Discussion Related to the Draft Plan included:

· Review by the full WIC group of documents prepared by Dixie Sommers prior to the meeting, titled “Thoughts on Strategies and Objectives”, and “Employment Statistics System Plan – Comments Received on 2nd Draft”.  The discussion was focused on items in the draft plan that were unclear, apparently redundant, or referenced  activities without  funding.

· Sue Adams distributed a compilation of comments received from non-WIC States on the draft strategic plan goals.   A number of  States have provided written comments:                
they were generally supportive.

· There was some uncertainty as to whether any budget figures could be included in public versions of the plan.  Lois Orr and Jim Vollman will check with OMB on this issue.

· WIC may want to develop an additional informational version of , or supplement to, the strategic plan. The need for this should be further discussed after the 4 basic versions of the plan described above are completed.

Timetables: The following timetables were agreed to for preparing various versions of the strategic plan:

Summary Plan, Version 1 (with budget figures)

August 16   -  BLS program managers and ETA (Jim Conley) produce detailed products lists as specified in the subgroup 1 discussion above and distribute to all WIC members plus Dixie.   George Werking’s visionette is also part of the package.

August 18 -    States review, comment on, add to the BLS lists. Their comments are sent to Dixie.

August 23  -   Dixie transmits draft summary plan, version 1 with budget figures, to all WIC members.

August 25  - WIC members send comments to Dixie with cc to all members.

August 27  -  Dixie transmits second draft of summary plan to BLS for distribution to Commissioner and other DOL top staff.

 Notes: The WIC plan is due to the Secretary by September 1. The summary plan will be transmitted with a notation that the detailed plan will follow in approximately 1 month.

The WIC co-chairs have the authority to act for WIC in reacting to DOL comments if there is not sufficient time to involve all WIC members in the review.

Detailed Plan, Version 1 (with budget figures)

Sept 20  -  Dixie supplies draft to review sub-committee (Shapiro,Regan,Miller,Rones)

Sept 27  - Review committee completes its work

                 BLS completes review of Tables A-1, A-2 in Appendix (Rones)

Oct 1  - BLS submits to DOL top staff

Summary Plan, Version 2 (without budget figures)

Oct 22  -  target date to send to all SESA LMI directors

Notes: This precedes the Nov 8 LMI Directors Meeting in Rhode Island.

This will be the ‘polished’ version.   Mary Ann Regan will get a proposal from her publication staff on how to design and reproduce this version and share it with all WIC members.

Detailed Plan, Version 2 (without budget figures)

Oct 22  -  target date to send to all SESA LMI directors

Notes: This should be transmitted along with the summary plan.

(II)     Update on ETA Reorganization

Jim Vollman gave an update on the planned ETA reorganization scheduled for October 1 implementation; he handed out an organization chart and a regional alignment map.  The new structure divides ETA into 4 service offices (Adult Services, Youth Services, Apprenticeship and Training, Workforce Security) and 3 support offices (Financial and Administrative Management, Policy and Research, Technology and Information Services). Vollman will head the Office of Technology and Information Services; Grace Kilbane will head the Office of Workforce Security which includes UI operations. Eric Johnson will head the Office of Career Transition Assistance within Workforce Security; this office includes divisions for Employment Service and ALMIS, One-Stop, Research and Reporting, and Performance Management.  This new structure splits responsibility for LMI functions between the Offices of Career Transition Assistance and Technology and Information Services, with developmental projects in the latter and ongoing operations in the former.  The plan also provides for some consolidation of regional office functions.  Some States expressed concern that the absence of  a specific mention of LMI or employment statistics in the new organization chart might adversely affect the visibility and funding support for LMI in the future.

(III) Update on BLS Reorganization

Lois Orr and Bob Gaddie gave an update on the BLS regional management realignment.

Regional activities will be managed out of 6 rather than 8 regional offices.   There will continue to be very substantial numbers of staff in both New York City and Kansas City. The implementation plan has an October 1 target date.  Management plans have been developed and issued, and a Memorandum of Understanding with the NCFLL has been signed.  There will be no reductions-in-force or involuntary transfers associated with the reorganization.  The FY2000 LMI agreements will be signed under the current regional configuration, but executed under the new configuration.

(IV)    Administrative Issues
The meeting included discussion of several administrative issues:

Elections -  Five of the ten State slots on the WIC are open for election this year; States request that elections be held as soon as possible with target dates of  October 1 to open the voting and October 8 to close it.  BLS/OFO will distribute a letter to all States announcing the elections and distribute ballots to the States in Regions where the WIC seat is up for election.  The Employment Statistics Director for each State will be on the ballot for their Region.  Bob Gaddie will verify the list of Employment Statistics directors before the ballots are issued.  






There was a brief discussion on the confidentiality of the voting process. 

Distribution of Minutes – Several States suggested that handouts from the WIC meetings be electronically distributed with the minutes. BLS will accommodate this request whenever possible. Handouts will need to be marked as confidential or non-confidential and only the non-confidential ones distributed.  BLS also will insure that ETA and BLS regional offices receive copies of the minutes and handouts.

Workgroups – A new sub-committee on governance was established. They will prepare topics for discussion at the next WIC meeting. The sub-committee is composed of: Richard Holden, Henry Jackson, Phil Baker, Lois Orr, Al Paisner, and Jim Conley.

Several States are interested in forming a subcommitee on LMI allocations. They have already begun some work in this area with the ICESA LMI committee; BLS has had a workgroup looking at this issue as well.  It was generally agreed there should be one sub-committee working under the WIC auspices; States will discuss further with ICESA and then likely request Federal membership for the group.

(V)  Upcoming  Meetings 

September 27-30  Fort Lauderdale, Florida

   Sept 27 – half-day, G-10 group

           28 – half-day, G-10 group; half-day, full WIC group

           29 – full day, full WIC 

           30 – half-day, full WIC

This meeting was moved from Washington to Ft Lauderdale because it is the location for an ICESA LMI meeting and will allow for interaction between the two groups.

Approximately (35-40 attendees,) including observers, are expected at the WIC meeting.

Agenda for the meeting:

· review of the strategic plan status

· governance issues

· update on elections

· discussion of a marketing document

· ownership of objectives

· housekeeping

Week of December 6  Santa Fe, New Mexico

This meeting will include both outgoing and incoming WIC State members. WIC will  invite additional ETA top staff, most likely Eric Johnson and Grace Kilbane.

(VI) Recap of Assignments

1- Lois Orr and Jim Vollman will check with OMB about the legality of releasing any budget information relative to the WIC draft plan.

2- BLS/OFO will begin the process of administering the WIC elections, slated to occur between October 1 and October 8.

3- The sub-committee on governance will prepare topics for discussion at the next WIC meeting.

4- States will follow up with ICESA on forming a workgroup to review the LMI  funding allocation process.

5- All WIC members will adhere to the schedule outlined in section I for preparing, reviewing, and finalizing the strategic plan.

6- Mary Ann Regan will provide all WIC members with a proposal for printing of the  public version of the summary plan, after consultation with her publications office.

(VII)     Handouts – The following materials were distributed at the meeting; the originators are shown in parentheses:

1- State Positions Regarding Workgroup, Consortia, and Policy Council Meetings  (G-10)

2- State Items for Workforce Information Council Meeting (G-10)

3- Comments on the Goals for the National Employment Statistics System (Sue Adams)

4- Proposal for Standalone executive summary/Condensed version of the plan (Jack Galvin)

5- Employment Statistics System Plan – Comments Received on the 2nd Draft (Dixie Sommers)

6- Visionettes for Employment Statistics System Plan (Dixie Sommers)

7- Thoughts on Strategies and Objectives (Dixie Sommers)

8- ETA Budget Decision Paper: One-Stop Careers/ America’s LMI System (Jim Conley) – this document is confidential

9- BLS Decision Paper: Improvements to the Nationwide Employment Statistics System (Jack Galvin) – this document is confidential

10- ETA organization chart and regional map (Jim Vollman)

11-  Reports from the 3 subgroups working to re-write parts of the strategic plan during the meeting. 

